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Starting Points…
• History 

– Individual projects date back to 80s
• Culture

– Some areas with strong 
environmental/ alternative culture



Starting Points…
• Environment

– Quality of the environment is very 
important to majority of SW visitors

– Coast/ beaches/ countryside
• Community

– Can bring benefits and pressures
– Need to ensure a warm welcome



What’s changed recently…
• Local to global
• Margins to mainstream









Not just green, M&S green
(The Sun, 17/01/07)

Tesco invests £500m to 
create 'green consumer 
revolution'
(The Independent, 19/01/07)

Wal-Mart in pledge to slash 
its carbon footprint 
(The Independent, 02/01/07)

Brown vs Cameron: 
free home insulation against 
higher air tax 
(The Daily Mail, 12/03/07)







Making Sustainability Central
• Regional Tourism Strategy

– Sustainability – 1 of 3 priorities
– The “only way forward”

• Preparing for the future 
– V.I.C.E. principle

• But…
– No detailed plan
– Only handful of dedicated businesses
– Multitude of partners



• “Sustainability”
• “Protecting the Environment that 

Attracts the Visitors”
• Bolt-On 
• Someone Else’s Responsibility
• One size fits all
• Communicated Poorly

Yes…But…





• Three ‘I’s
– Inclusive: about quality & efficiency
– Integrated: built in, not bolt on
– Individual: targeted, relevant, clear

• 3 Roles
– Coordinating, Leading, Monitoring

• 4 Audiences
– Industry, Visitors, 

Decision-Makers, Destinations

How?



Summary Chart

INDUSTRY

VISITOR
Future 

Footprints

DESTINATIONS

DECISION-
MAKERS

2.4.1 Initiating Action:
- Action  of the Year

2.4.3 Rewarding Action
- GTBS

2.4.2 Supporting Action:
- Support Service Forums
- Online Signposting
- Ambassador Group
- Barrier Breaking

2.4.4 Education (FfF)

3.4.1 Destination Management 
Handbook 3.4.2 Assistance for Destination 

Managers

3.4.3 Public Realm/ 
Tourism Infrastructure

5.4.1 Good Visitor Code (SSW)

4.4.1 Awareness Raising
(SSW & SWT)

4.4.2 Monitoring & 
Evaluation

4.4.4 Guidance to 
planners etc

4.4.5 VICE Evaluation 
Tool

5.4.2 Work with Info Providers (SSW)
5.4.4 Promo of ST Awards (SSW)

4.4.3 Internal    
Implementation

5.4.3 Awareness-Raising (SSW)







Working with Industry 

• Initiating Action –
Action of the Year



• Supporting Action:
– Integration with:

• Annual awards  
• Quality standards; and
• Training courses

– Advice booklets/ DVDs
– Coordinating 

environmental advisors

Working with Industry 



• Rewarding Action:
– Accreditation:
– Green Tourism Business Scheme
– David Bellamy Conservation Award
– 440 members 
– Coordination/ promotion/ added 

value

Working with Industry 





• Future Footprints
– Visitor Awareness 

Campaign
– 3 themes:

• Local purchasing
• Car-free tourism
• Green accreditation

– Resources

Working with Visitors



• Destination Management 
Organisations (DMOs)
– Goal – sustainability embedded 

within plans, actions & structures
– Inspiration then facilitation

Working with Destinations

Working with Decision Makers
• Monitoring
• Evaluation Tool
• Scenario Planning
• Representation



• Agreement does not equal 
understanding/ action

• Embedding is key for business 
participation

• Need to improve communication 
to visitors

• Need to be supported by wider 
structural/ policy changes 

• Need to accelerate, focus and be 
brave

What have we learnt so far?


